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https://youtu.be/U4WckUZbJ6U


2 3

To
ge

th
er

 in
 M

is
si

on
 2

02
2 Together in M

ission 2022

LLL exists to serve the Lutheran 
Church. We do that by utilising 
funds from mission-minded 
depositors and lending those 
funds to Lutheran church bodies 
such as schools, aged care and 
congregations to build facilities 
for future generations.

LLL is a philanthropic bank. It is a 
demonstration of the incredible power of 
people, united in faith, working together 
towards a common purpose – to transform 
money into a force for good that is passed 
back and forth from person to person, entity 
to entity and generation to generation.

More importantly, LLL is your bank. It exists 
to support your church because we share 
your desire to see people put their confidence 
in Jesus alone and give praise to God.

Thanks to our depositors’ support, LLL has 
been blessed in 2022 to provide increasing 
missional support to Christian projects 
around Australia – helping the communities 
who share our faith.

Please join LLL as we reflect on just some  
of the missional activities LLL is proud to 
have supported in 2022.

Ross Smith 
CEO, LLL Australia

Message  
from the CEO
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Loans Loans

Contemporary learning spaces 
for a contemporary education

A partnership that  
is standing the test of time

Now in the final stages of its 
master plan, Trinity Lutheran 
College, Mildura, Victoria, 
is implementing a major 
refurbishment to the Year 3 
and Year 4 classrooms of 
the Hawthorn Wing and the 
school library.

The project will provide flexible and 
innovative learning spaces that promote 
best practices, support inquiry learning 
and offer access to technology that 
enhances and integrates learning 
opportunities for learners of all abilities.

The library refurbishment will provide 
multi-learning zones, catering for 
several classes at once, creating  
a central hub on the campus that  
opens to the courtyard area with  
a connecting indoor/outdoor deck.

The school is a Prep to Year 10 college 
that has grown significantly from 29 
students in 1982 to over 500 students 
as of today. 

To accommodate this growth, the 
college has seen a number of new 
facilities and refurbishments over the 
past decade, including the recently 
completed Senior School refurbishment 
– which the senior students are now 
thriving in.

It is wonderful to see this Christ-centred 
learning community thriving, and LLL 
is proud to be a part of this missional 
outreach project. 

Visit the school:  
Trinity Lutheran College

Trinity Lutheran 
College’s 
recently 
completed 
Senior School 
refurbishment.

Construction of 
Victory Lutheran 
College’s learning 
hub for Years 
3 and 4, drama 
classrooms and 
Primary School 
Learning Hub.

Building progress 
of the new Year 3/4 
classrooms and 
School Library. 

LLL has had a long-standing 
relationship with Victory 
Lutheran College, Wodonga, 
Victoria, for over 20 years, 
and we extend a big thank 
you to Victory for allowing 
LLL to support them 
financially with their many 
renovations and new building 
projects during this time.

Recently, our Client Relationship 
Officer, Scott Ross, was honoured 
to meet Victory’s Principal, Mr John 
Thompson and tour the College’s new 
and improved facilities during a visit to 
the area. 

“It’s a beautiful school,” Scott said, 
“It’s a very happy environment and it’s 
wonderful to see the College growing 
and thriving.”

Over the years, Victory has increased 
its enrolments significantly from 42 
students in 1992 to nearly 800 students 
today. The College has developed 
substantially over the past 20-plus years 
as it grows towards triple streaming 
over all year levels, which has meant an 
ongoing need for additional buildings. 
Support from the LLL over the years 
has contributed to the construction of 
an Art Centre, a Science lab, a Food 
Tech/Hospitality Centre, an Admin 
building and Library extension, a multi-
purpose Hall/Performing Arts centre, 
classrooms, a Music Centre, a VCE 
Senior School building, general purpose 
learning areas, and more recently the 
Year 3 & 4 and Year 5 & 6 learning hubs 
and the Drama wing extension.

LLL has proudly supported Victory with 
the development of its campus and the 
transformation of buildings into more 
collaborative and modern workspaces 
for the current and future students. 
Victory’s partnership contributes to 
LLL’s philanthropic purpose, which sees 
missional work achieved and the work 
of the Lutheran church supported.

Thank you to Victory Lutheran College 
for your warm welcome and a look 
around your beautiful College. It was 
wonderful to see your Foundation to 
Year 12 community prospering.

Visit the school:  
Victory Lutheran College

https://tlc.vic.edu.au/
https://www.vlc.vic.edu.au/
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Facilities built for the 
development of each child’s 
gifts and talents

State-of-the-art  
Discovery Precinct

Good Shepherd Lutheran 
Primary School, Croydon Hills, 
Victoria, is in the process of 
constructing new buildings 
to assist with their increasing 
enrolments, resulting in an 
additional stream and catering 
for 175 additional enrolments.

Construction of an extension to the 
Senior Primary Building is underway 
and a new Middle Primary Building will 
commence construction in early 2023. 
The new Middle Primary Building will 
have the capacity to accommodate 
12 classes while the extension to the 
Senior Primary Building will include four 
permanent classrooms.

The project will enable Good Shepherd 
to accommodate their students in new 
purpose-built facilities that intentionally 
support the development of 21st 
Century learning skills.

Very exciting times for 
Immanuel College, Novar 
Gardens, South Australia, as 
they develop a state-of-the-
art Discovery Precinct due to 
open in 2023. 

The Discovery Precinct is central to the 
school’s ground-breaking new program 
for Year 10 students – Year 10: The Year 
of Discovery, which enables students 
to be guided to better understand 
themselves, explore opportunities  
and prepare for Year 11 and 12 and life 
after school.

The new model of student leadership 
will operate within the Discovery Centre 
which will also house the Immanuel 
Business Hub, featuring facilities for 
young entrepreneurs to operate and fine 
tune their business ideas.

The two-storey Discovery Centre 
will provide a room for each of the 
Year 10 House tutor groups that will 
allow students, teachers, community 
business leaders and mentors  
to work together in an innovative  
and eco-sensitive environment.

The precinct will be connected via 
a walkway to the existing Margaret 
Ames Centre and provide a seamless 
transition between indoor and outdoor 
learning spaces. 

Immanuel College is a Year 7-12  
co-educational day and boarding school 
with 1036 students across six streams. 

First established in 1895 at Point Pass, 
near Eudunda, with 13 students, two of 
whom were women, the school then 
moved to North Adelaide in 1923. In 
1950, land was purchased at Novar 
Gardens and Immanuel was finally 
established on its permanent site in 1957. 

LLL feel honoured to support the great 
work of schools such as Immanuel 
College, who nurture children in  
a Christ-centred environment and 
provide opportunities for children  
to come to know and love Christ. 

Visit the school:  
Immanuel College

Good Shepherd is a Prep to Year 6 
school. In 2021, the school commenced 
its fourth stream with a fourth class of 
prep students. This additional stream 
will see four classes at each year level 
by 2027, taking enrolments from 530 
students to approximately 700.

It is such a pleasure to support the work 
of schools such as Good Shepherd, 
who nurture children in a Christ-centred 
environment and provide opportunities 
for children to come to know and  
love Christ.

Visit the school: Good Shepherd 
Lutheran Primary School

Architect sketches of Good 
Shepherd’s Senior and 
Middle Primary Buildings.

Immanuel’s 
Discovery Precinct 
under development. 

https://immanuel.sa.edu.au/
https://www.gslps.vic.edu.au/
https://www.gslps.vic.edu.au/
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Raising the roof in Glenelg Two approaches for mission 
outreach funding
Through our Mission 
Outreach Grants (MOGs), 
LLL is supporting the church 
to reach wider communities 
through fellowship in-person 
and online. While MOGs were 
only awarded in Queensland 
in 2022, LLL encourages 
congregations in all districts 
to apply for future mission 
outreach funding through 
their district office.

Please join LLL in congratulating: 

Aiming to redevelop an under-used  
area at the rear of its church and 
upgrade its kitchen, St John’s Lutheran 
Church in Emerald received $12,500  
for its ‘multipurpose and fellowship 
area’ project.

The congregation will use the grant to 
create a highly functional, professional 
gathering space. 

Using Galatians 5:13 as inspiration, 
where LLL encourages people to  
‘Serve One Another in Love’, the church 
will develop a brand and logo honouring 
this message.

The space will initially be used for 
Sunday School and pastoral care, with 
new kitchen facilities used to host  
café-style gatherings and events for 
the local community, youth, parents, 
students and the nearby kindergarten.

Although small in size, St John’s new 
multipurpose area will be mighty, 
strengthening local community 
connections.

Recognising the importance of reaching 
a wider audience online, Beyond 
Church has been awarded $12,500 for 
its ‘Hybrid Church’ project.

Beyond Church began in 2014 over a cup 
of coffee, where a small group of leaders 
from Living Faith Lutheran Church, 
Murrumba Downs, gathered to pray and 
dream about mission in their community. 

The Church is developing a hybrid 
model to seamlessly integrate physical 
and digital church attendance and reach 
families who may be disengaged from 
traditional settings.

The project will leverage new and 
emerging technologies to deliver 
traditional Sunday worship and provide 
the community with opportunities to 
engage and explore spiritual questions 
at other times. 

Beyond Church grew its capacity for 
sharing elements of Sunday worship 
online during COVID-19. A hybrid church 
model offers a sense of belonging 
within a digital community, integrated 
into all areas of life on a daily basis.

Ross Smith, LLL Australia CEO, 
congratulates Colin and Christine 
Pukallus (centre and left in the photo) 
from St John’s Lutheran Church, 
Emerald. Right of Colin is Gary Fulton 
from Living Faith Lutheran Church, 
Murrumba Downs, who was also 
congratulated while accepting the MOG 
on behalf of Beyond Church Plant.

Photos of 
the ministry 
and ministry 
leaders of 
Beyond Church.

St Paul’s Lutheran Church, 
Glenelg, South Australia, 
recently benefited from an 
LLL loan that provided the 
funds to renew their 60-plus-
year-old previous roof that 
was showing signs of ageing. 

The roof had been repaired many times 
to fix leaks, but it had reached a stage 
where the rust was so bad that it had 
become impossible to repair. After 
engagement with and feedback from 
the LLL, St Paul’s applied for a new LLL 
loan to cover the cost and refinance 
the existing loan. The loan repayments 
ended up being lower than the previous 
amount (although the length of the 
loan was longer). St Paul’s were very 
happy with the result: lower annual loan 
repayments and a brand-new roof.

Onlookers viewing the delivery were 
amazed by the ‘incredible’ and clever 
truck driver who was able to carefully 
navigate the narrow and tricky driveway. 

LLL is delighted to hear that the 
congregation has been enjoying their 
new roof and staying dry, especially 
during the recent celebration of their 
90-year anniversary.

We wish St Paul’s every blessing as they 
continue to bear witness to others.

A tight squeeze 
for the crane 
during St 
Paul’s roof 
restoration.
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Popping up in ministryReaching new communities

Online church attendance  
at Ipswich Lutheran Church, 
Queensland, is expanding, 
and thanks to a $13,000 
Mission Outreach Grant 
distributed in 2021, it has 
become the Church’s second 
most attended service.

Primarily targeting Facebook and 
since using its grant to extend the 
working hours for its Digital and Online 
Ministry Leader, engagement in posts 
has increased by 250 per cent. Up to 
600 people have viewed posts since 
extending the role, compared to only 
130 previously.

Assisting the pastor in the online 
development of outreach services,  
the Digital and Online Ministry Leader 
has produced and operated the church’s 
online worship service and created 
outreach through social media.

The church’s online presence is 
undoubtedly working, with several 
viewing online now attending services 
onsite. While most online followers were 
already church members, content is 
being shared with a wider audience and 
reaching a broader range of people.

The church recently began creating 
short outreach video clips to engage 
the community, viewed via Facebook 
and YouTube on weekdays. The more 
frequently the church has posted, the 
more engagement has increased, 
driving people to connect. Video post 
engagement increased by 250 per cent 
in the December and January Christmas 
period compared to the previous year -  
a fantastic result showing that in times 
of celebration, people engage with the 
Lutheran Church.

Connecting over a coffee, 
sharing conversations, and 
building relationships with 
families is important in any 
ministry. Gawler Lutheran 
Church, South Australia, has 
taken that one step further 
with the establishment of its 
Pop-Up Coffee Cart, aiming 
to better connect with Zion 
Pre-School and Immanuel 
Lutheran School community 
members.

Zion is located on one of Gawler 
Lutheran Church’s sites, while Immanuel 
is in the centre of town. Thanks to  

a $12,000 Mission Outreach Grant, 
awarded in 2021, LLL is bringing them 
closer together.

Planting a mobile church at the 
Immanuel site, or a Coffee Cart with  
a side of ministry, also meets the 
church’s strategic intent to connect  
with families and to provide regular 
worship opportunities within the  
school community. 

Like many activities, COVID-19 presented 
some challenges, including limiting 
who could be on the school’s site. 
That meant neither parents nor church 
representatives could be on-site or set 
up the Coffee Cart, with the regular 
weekly school Worship and Praise 
restricted to students and staff. 

So successful has it been that the 
church is now considering developing 
an app to enable it to engage and bring 
new people into the fold.

Initially planned as a nine-month role, 
the outreach achieved, and online 
pastoral care offered was so successful 
that it was extended to 12 months.  
The position will be funded by the 
church in the next financial year.

Ipswich Lutheran Church’s digital 
worship can be seen on their 
Facebook page, with Pastor 
Roelof delivering the services.

Despite many school events being 
cancelled and limiting outreach 
opportunities, Gawler Lutheran Church 
still held regular Sunday services at the 
school and congregation members and 
visitors enjoyed the coffee experience.  

With the worst of COVID-19 behind 
us, restrictions have relaxed and 
opportunities to progress, operate and 
connect with the community are back 
on track. 

The church is expecting to add some 
artwork to the Coffee Cart to make  
it stand out in the crowd, and a team  
of church volunteers is ready to engage 
with the school community. 

Gawler 
Lutheran 
Church 
Pop-Up 
Coffee Cart.
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Helping students and our youth 
in the Lutheran way

Restoring more than just faith 
in Naracoorte

LLL is committed to bringing 
the word of God to life. 
Importantly, that includes 
supporting schools to be  
able to educate students  
and assist them in gaining  
a Lutheran education 
through the provision of the 
LLL School Bursary Grants, 
when they might have in the 
past been precluded due to 
financial hardship.

Over a seven-year period, 2021 to 
2027, LLL School Bursary Grants will 
continue to assist students in gaining a 
Lutheran Education within our school 
system by committing $1 million across 
this period. This figure includes the 
one-off payment of $150,000, which 
was provided to Lutheran Education 
Australia districts to assist families 
impacted by COVID-19 financial 
hardship, ensuring we were able to 
reach more people and ensure they 
could continue to access a Lutheran 
education in 2022. 

Education isn’t always about classroom 
activities. Getting out, mixing with  
peers and building fellowship is just  
as important.

LLL awarded $75,000 for Camping 
Ministry Grants at the beginning of 
2022, taking our total provided to 
Christian Life Week camps over the past 
three years to $225,000. 

Being part of the Lutheran 
community in Naracoorte 
means coming together to 
work on a shared project for 
the benefit of all. This year has 
seen congregational members 
of St John’s Lutheran Church, 
South Australia, banding 
together to restore the cottage 
adjacent to the church 
building, including donating 
their time and much-needed 
funds to the cause.

To support the congregation, LLL 
offered St John’s Lutheran Church  
a one-off $6,000 grant to help it achieve 
its vision and enable it to serve the 
community long into the future.

Once completed, the congregation 
will benefit from an increase in rental 
income, appreciating that it has 
been able to support people to find 
accommodation in a regional community 
where there are work opportunities and 
few properties to rent.

The project has been a team effort, 
with many members of all ages and 
skills helping. Who doesn’t love a good 
opportunity to rejuvenate a cottage for 
the greater good? 

So far, the congregation has repaired 
the toilet suite, plumbing and tap 
fittings, water-proofed the shower in 
the bathroom, repaired the carpet and 
floating floorboards, bought a new stove 
for the kitchen, painted two rooms and 
changed curtains. The church is hoping 
to lay floor coverings and complete the 
bathroom renovations shortly. 

There is still work to be done on the 
fence and yard, with materials for the 
new side fence ready to go. Work on the 
front fence and yard are dependent on 
council consultations and feedback, but 
the working party is looking forward to 
getting its hands dirty and digging in  
as soon as possible.

When completed and the cottage is 
tenanted, rental income will rise by $40 
to $220 per week. The rental income 
will make a significant difference,  
with all church members benefiting.

Photos from the cottage 
restoration working group and 
(top right) historical photo 
of the cottage in it’s original 
condition, date unknown.

The grants were aimed at giving young 
people the opportunity to attend 
Christian camps for the first time and 
to financially assist returning patrons, 
allowing more young people to connect 
with each other in fellowship and rejoice 
in the word of God. 

During periods of COVID-19 restrictions 
and lockdowns impacting young people 
Australia-wide, it was a testament to 
the resilience of camp organisers who 
continued to provide a camp experience 
when people couldn’t attend in-person, 
by pivoting their program to an online 
format. These connections and the 
commitment to holding camps allowed 
campers to connect with peers and the 
word of our Lord and Saviour. 
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Celebrating 100 years of 
supporting the Lutheran  
Church community

1, 3, 4,6 & 7. Salisbury Lutheran Church, SA – Aloha at 
the Ark community gathering event. 2. St John’s Tea 
Tree Gully’s ,SA, move to the high-definition recording 
of services. 5 & 9. Students from Encounter Lutheran 
College assist Victor Harbor Lutheran Church, SA, build a 
prayer labyrinth in a neighbouring field. 8. Monarto Zion 
Lutheran Church, SA, celebrated its 150th Anniversary 
and upgraded the data projector to mark the occasion. 10. 
‘LLLunch and Laughter’ (see page 17).

In 2021, we celebrated 
an exciting milestone, as 
LLL reached 100 years of 
serving the Lutheran Church 
community, our supporters 
and the Lutheran mission 
in Australia. To thank the 
community and to share our 
appreciation for their support 
over the century, LLL reached 
out to congregations to offer 
them the opportunity to apply 
for one of 40 LLL 100 Year 
Anniversary Grants, worth 
$2,500 each. 

The grants were aimed at supporting 
specific church projects that would 
inspire and cultivate mission-based 
community engagement and 
togetherness.

We were overwhelmed by the number 
of grant applications we received 
from congregations across our 
nation, aiming to rekindle a sense of 
community and bring people back 
together after the social disconnect of 
COVID-19 restrictions. 

LLL awarded the grants in December 
2021, with some congregations 
using the funding to perform much-
needed maintenance on their facilities, 
benefiting all members.

Others used the funds to improve 
connections within their community 
through engagement opportunities, 
activities, and initiatives – or in other 
words, mission work. 

Some of the community engagement 
included providing live music, hosting 
community lunches and partaking 
in thanksgiving services. One 
congregation held a Hawaiian-themed 
community evening.

Other congregations undertook site 
improvements, including improving 
signage, foyer upgrades, prayer 
labyrinths, garden improvements, 
upgrades to IT and Wifi and technology 
purchases – allowing many to reach  
a wider community to share the word 
of God. 

Some Lutheran congregations are still 
using their funding on projects, with 
more still coming to fruition. We thank 
the congregations for putting their 
grants to good use and for growing 
a stronger sense of community with 
those around them.

1

4

5

7

8

9

10

3

2

6

https://youtu.be/fqby4SwPIak
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1 & 5. Lobethal Lutheran Church, SA, celebrated their 180th 
year since being founded with a historical display and service  
2. Bethlehem Lutheran Church Bendigo, Vic, celebrate their 
25th Anniversary since their church plant. 3. Golden Grove 
Lutheran Church, SA, improves their roadside signage 
and presence. 4. The youth of St John’s Lutheran Church, 
Naracoorte, SA, were extremely appreciative of their 
technology upgrade. 6. Aloha in the Ark (see page 15). 7 
& 9. Tanunda’s Christian Community Hub, SA, hosted an 
‘LLLunch and Laughter’ lunch to bring the communities of six 
congregations together in fellowship. 8. St John’s Lutheran 
Church Buccleuch, SA, struck a chord with their community 
music gathering. 10. Scott Ross, Chief Relationship Officer, 
presents students of Victory Lutheran College with prayer 
beads, which is a mission outreach project of Wodonga 
Lutheran Parish, Vic. 11. St Peter’s Lutheran Church’s, Qld, 
135th Anniversary thanksgiving service.

1

2

5

11

10

7

9

8

6

4

3

https://youtube.com/shorts/NMJY-VzA660
https://youtube.com/shorts/gJYvkOTfxVs
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SponsorshipLLL 100 Year Anniversary

LCAQD Ministry 
Summit

Reflections on LLL’s heritage
In 2021, LLL proudly 
celebrated our 100-year 
anniversary. We thank and 
praise God for the direction 
that he has guided LLL and for 
the blessings and provisions 
that have enabled LLL to 
meet the capital needs of 
organisations that proclaim 
Christ as Lord and Saviour 
and that seek to show his love 
to all people in word and deed.

During our anniversary year, we reflected 
and explored our history: who we are 
and where we came from – making sure 
that we are staying true to ourselves and 
following the vision and mission that 
our founder, Heinrich Benjamin Koch, 
popularly known as Ben, had when he 
established LLL in 1921.

As we reconnected with our mission, 
we recently invited Ben’s son, Dr John 
Koch, to talk to LLL staff about his 
recollections of LLL’s history and his 
experience witnessing the infant LLL 
grow into what it is today.

John visited LLL in September and 
spoke of his father’s love for mission 
work. His father, Ben, a farmer, was 
encouraged, once he had finished 
his work on the farm, to donate time 
providing service to the Eyre Peninsular 
Mission Station and farm in Koonibba, 
where he met his wife, Esther. 

‘Dad was heavily involved in the 
church and mission. He found that 
the church experienced difficulties 
getting loan monies from banks, in 
order to make progress and outreach 
in congregations, including spreading 
the Gospel message, which was always 
at the heart of dad’s life. It was not 
only the difficulties in getting loan 
monies, but the way banks treated 
those who received them that created 
unhappiness.’ John said.

‘Dad was interested in pursuing mission 
work and moved to Gawler in 1920 to be 
closer to the action, where the Lutheran 
church was. He explored studying to be 
a pastor at the seminary; to be involved 
in mission in that way however, he was 
guided by well-intentioned leaders of the 
church to follow his heart and desire to 
“have flexibility through access to money” 
by focusing on his brainchild: LLL.

‘Dad established LLL in 1921 and was 
the President. He worked hard, however, 
during the early 1930s, the depression 
saw him move from Adelaide to a farm 
at Lameroo, SA, then Griffiths, NSW, 
in the mid-1930s. During this time, LLL 
continued, and people wondered how it 
stayed afloat during those tough time. 
However, Dad worked hard to keep 
things afloat while nothing was coming 
in. It continued through personal 
relationships that he developed by 
attending church meetings and synods 
in all states, and by communicating 
by letter. He was good at personal 
relationships.

“He would have been very happy about 
the fact that LLL got to the stage where 
mission was seen not as just sit-down 
local congregations but mission was 
also developing lay people. 

“It’s not that strange to see the LLL 
become increasingly that kind of 
enterprise that provides flexibility for 
appropriate people and groupings as 
they are involved in mission, which is 
not identified simply with a particular 
church organisation.

“It has its origins from there, but the 
gospel has never been, even in Lutheran 
circles, identified with a particular 
church organisational structure. The 
church is the family of God, wherever 
that may be.”

John concluded, “We need to develop 
flexibility for the church to do mission 
in its own way. We are fluid, we are 
not prevented by not having access to 
what we need. Even though it involved 

money, it was concerned about mission 
– nothing more than that. It was so 
that the message could be more freely 
dispersed, however, this might be done.”

It was wonderful to hear John’s story and 
gain some insight into his perspective 
and experiences; and of course, have 
more understanding about our history 
from his personal point of view. 

This visit has reinforced the mission 
and vision that LLL has developed in our 
strategic intent:

The purpose of the LLL is to meet the 
capital needs of organisations that 
proclaim Christ as Lord and Saviour and 
that seek to show His love to all people 
in word and deed. In doing so, LLL will 
seek to generate a reasonable surplus to 
remain sustainable and support the LCA 
in its business and financial matters.

Ministry movers and shakers 
meet in Queensland

LLL joined 110 service  
and ministry leaders  
of the Queensland district 
at the second LCAQD 
Ministry Summit, held  
at Brisbane Technology 
Park in September. 

In 2019, the first LCAQD Ministry 
Summit, delegates included 
ministry and leadership personnel 
from Lutheran congregations, 
Lutheran Education Queensland 
(LEQ), Queensland Lutheran Early 
Childhood Services (QLECS), 
Lutheran Services and Lutheran 
Youth of Queensland (LYQ) and 
was combined with the District 
Pastors Conference. This year, 
congregational volunteers were 
included in the invitations, and what 
a richness this added! 

The summit aimed to connect, 
celebrate, and collaborate in the 
spirit of building strong communities 
with each other and in home 
congregations, aged care facilities 
and schools.

Bishop Mark Varnika spoke to 
delegates about the importance of 
opening conversations with not just 
the people we know and love, but 
with the wider community, ensuring 
everyone has a voice; listening, 
showing others love and bringing out 
the best in each person.

Utilising the lessons learnt from 
ministry-building activities, delegates 
broke into smaller workshops to 
grow on the ideas of those who 
paved a path before them and to 
develop new ideas on how to foster 
the love of God in their communities. 

Summit organisers were able 
to subsidise the cost of tickets 
for young adult leaders, such 
as Lutheran Youth Queensland 
camp leaders and congregational 
volunteers, thanks to LLL’s support.

It was our pleasure to be able to 
support and join in these important 
conversations.

LLL are grateful to our depositors, 
borrowers and supporters who allow  
us to continue our mission and vision, 
and who are a part of the amazing  
work we are able to do in providing 
surpluses to those spreading God’s love 
through mission. 

And to you, we say thank you.

Thanksgiving and Prayer

3 I thank my God every time  
I remember you. 4 In all my prayers for all 
of you, I always pray with joy 5 because 
of your partnership in the gospel from 
the first day until now,

Philippians 1:3-5

Delegates learning and sharing 
ideas at the LCAQD Ministry Summit.

Top (L to R): Scott Ross, Chief 
Relationship Officer, Dr John Koch 
and Ross Smith, CEO. Bottom: 
John Koch’s fireside style chat with 
Ross Smith and staff; reconnecting 
modern day LLL with its heritage.
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Connecting through educationSupporting the faith journey  
of our children

Connecting with our Lutheran 
Church community is key  
to our existence – we’re here 
to support you in ministry and 
fellowship, to enable growth 
and to provide educational 
opportunities.

At the One Voice Australian Conference 
on Lutheran Education (ACLE) at the 
Melbourne Convention and Exhibition 
Centre, Victoria, in July, LLL stood forth 
as the principal sponsor. By supporting 
the event, we built on our commitment 
to the education sector as it works 
towards its mission to build world-class 
Lutheran schools for future generations. 

LLL CEO, Ross Smith, delivered the 
welcoming address at ACLE, sharing 
the organisation’s primary objective 
of helping others, delivered through 
like-minded people guided by God. 
Ross shared his understanding of 
ACLE’s strategic objective to see future 
generations prosper in God’s light.

He also explained how LLL transformed 
money into a force for good to 
stand by Lutheran schools and their 
commitment to education, ensuring 
success can be shared for this 
generation and the next. 

Along with Ross, Chief Relationship 
Officer, Scott Ross, Business Services 
Manager, Leandre Scheepers 
and Marketing Manager, Rhianan 
Strangways, also attended, connecting 
with more than 500 Lutheran Education 
professionals after a long break due to 
COVID-19. 

LLL provided more than just 
sponsorship; we ensured visitors had 
plenty of chocolate and caffeine to keep 
them alert during the conference. 

It was LLL’s privilege and honour to be 
able to sponsor the ACLE conference, 
thanks to the missional generosity of 
our depositors. 

Blueprint Ministries empowers 
and supports the faith journey 
of children, young people 
and their families in South 
Australia and the Northern 
Territory, and at LLL, we’re 
here to support them on  
that pathway.

The annual Blueprint Ministries Dinner 
was held at the Mawson Lakes Function 
Centre in South Australia on Saturday 
27 August, with four LLL staff members 
and their partners attending to share 
the evening of fellowship.

LLL was proud to be a major sponsor  
at the dinner, and it was our pleasure  
to be able to contribute to the fellowship 
of our youth in SA/NT and to support 
their faith journey. We’re always more 
than happy to join in on fundraising 
activities too!

LLL CEO, Ross Smith, shared our 
organisation’s missional support of the 
wider Lutheran church at the dinner, 
before bidding began in earnest on the 
highly-contested auction items. 

The Blueprint Ministries Dinner 
raised close to $6,500, which will go 
towards offering ministry grants to 
SA-NT congregations to start or grow 
ministries, provide resources and 
activity packs for children during special 
church seasons, and provide quarterly 
fellowship gatherings for young adults 
in Adelaide. 

All who attended the dinner had a great 
night knowing that funds raised will 
continue to contribute to the missional 
work of Blueprint Ministries and their 
connections.

LLL staff and 
the guests 
of Blueprint 
Ministries 
Dinner. LLL staff networking at the ACLE conference in July.

https://youtu.be/_KAwqT0xZsI
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LLL sponsorship of LEVNT 
School TV fosters students to be 
the best version of themselves.

A waltz of generationsReaching the NSW Schools 
Community
The way we reach people is 
ever evolving, and to move 
with the times, LLL this year 
entered a new sponsorship 
agreement with Lutheran 
Education Victoria, New 
South Wales and Tasmania 
(LEVNT) to assist the pilot 
rollout of School TV on New 
South Wales school websites. 

School TV is a web-based pool of 
resources that provides schools 
with content to develop students’ 
confidence; it includes support for 
schools while educating parents 
through videos, blogs, and articles 
from wellbeing industry specialists. 
Topics include screen time use, blended 
families, loss, diet and nutrition, and 
managing depression and anxiety. 

More than 8,000 students will have 
access to these important resources 
in the LEVNT district, with more than 
6,970 individual views on topics and 
additional content in just six months  
of subscriptions being available.

As awareness grows, the project is 
aiming to reach a broader audience 
and grow wellbeing in the wider school 
community.

For the remainder of 2022 and into next 
year, School TV is aiming to encourage 
more schools to promote this important 
resource. This will include training 
with school administrators, principals, 
counsellors, wellbeing officers, access 
to webinars and digital tools including  
a School Wellbeing Calendar. 

By engaging parents and teachers, 
School TV can support families to tune 
in, engage and provide students with 
the best opportunity to thrive.

LLL is proud to be playing its role 
in enhancing student, parental and 
staff wellbeing in the wider school 
environment through its sponsorship 
of School TV.

For more information: 
School TV

Michael and Olivia 
during rehearsals.

LLL was thrilled to be the 
Premier Partner of the stage 
performance If Only I Could… 
an intergenerational dance 
performance created and 
staged by a company of 
Brisbane’s best independent 
professional dance artists 
and elderly participants.

LLL’s support enabled the amazing 
residents of Tabeel Aged Care, Lutheran 
Services, to take to the Cremorne 
Theatre, Queensland Performing Arts 
Centre; in a performance that was 
filled with grace and courage, a great 
sense of adventure, and a greater 
sense of humour. The performance 
was whimsical, magical, heartfelt, and 
emotional.

Trained dancers partnered with residents 
to choreograph and tell their personal 
stories through dance, overlayed with 
projected imagery and lighting.

Several LLL staff, along with LLL 
special guests, attended the opening 
performance. LLL’s Personal Assistant, 
Lyndal described the performance 
as a, ‘moving tribute to growing older 
gracefully. Through all the smiles on 
stage, it was easy to see the genuine joy 
all the performers experienced.’ 

LLL is blessed to be able to provide 
support to Lutheran entities, like 
Lutheran Services, through the 
missional generosity of our depositors; 
it was heartening to see all the 
participants shine on stage.

Opening performance of If Only I Could… attended  
by LLL staff and guests. Photo credit: Darren Thomas 

https://schooltv.me/
https://www.youtube.com/watch?v=Wj4cF-SsJ2k
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Something for allMore messages, more hope
It is thanks to your donations 
to the LLL’s Lutheran Media 
Permanent Fund, that 
generates the interest that 
helps reach millions of  
people through radio, tv and 
the internet with the hope  
of Jesus Christ.

Including people like James,

“My wife and I are super 
excited. I’ve been scratching 
my head for this information 
for years, and I will be sure 
to tell my friends.”

Millions of people like James are 
being reached on more than 1,200 
radio stations, including commercial, 
community and Christian radio stations. 

This includes popular sports radio, 
number 1 talk back radio stations, and 
many regional radio stations where 
people are listening in their cars as they 
travel across the country.

Thanks to your support, these radio 
stations are playing 30-second, 
1-minute and 15-minute Messages of 
Hope on many different topics, such as 
current COVID-19 issues: anxiety, grief, 
loneliness, conflict and stress. Check out 
the Messages of Hope radio messages, 
including videos, podcasts, pdfs and 
booklets, at messagesofhope.org.au. 
You can also listen to your Messages  
of Hope on Spotify and iTunes.

While on the website, you’ll also 
discover links to social media outreach. 
Thousands of people are following, 
liking, sharing, and commenting on the 
inspiring and encouraging Messages of 
Hope social media. If you’re on social 
media, such as Facebook, YouTube, 
Instagram, LinkedIn and Twitter, search 

for Messages of Hope and join with  
us to reach more people with the hope 
of Jesus Christ.

Along with these outreach messages, 
Lutheran Media shares online and DVD 
worship services. The Covid pandemic 
has seen many people rely on online 
and DVD worship services, and some 
even worshipping for the first time or 
reconnecting.

Many other media resources are  
also available for you at  
lutheranmedia.org.au.

Thank you for joining with us as Jill did,

“Hi ya, Looking for messages 
of Hope on stress to distribute 
on campus at Massey Uni. 
Are those in print? Cheers!”

Author: Richard Fox 
Lutheran Media

Lutheran Media’s 
website resources.

Lutheran Tract Mission 
(LTM) is a ministry of love 
and abundance. People 
come in to the LLL’s North 
Adelaide office in South 
Australia to browse through 
the display and marvel at 
how many titles there are 
for most every occasion 
possible. From chaplains/
pastors working in aged care, 
congregations, hospitals, 
or prisons, to teachers and 
children in schools or friends 
caring for friends or to 
sharing joy at a baptism, birth 
or just friendship. LTM has 
something for all.

LTM received beautiful feedback from 
congregations and from individuals; 
those who have been witnessed to and 
have opened their hearts to God. Terri, 
an inmate in Adelaide Women’s Prison 
was moved when receiving a tract 
accompanied by home-made biscuits 
from a South Australian congregation 
member. She thanked LTM for the tract 
expressing how the message spoke to 
her. The love given in this little gift can 
encourage us to reach out wider with 
these little messages of care.

Recently, we received a message from 
Gayla, who works in one of our Christian 
bookshops, she said, “We appreciate 
very much the delightful bookmarks 
you supply, which help us share God’s 
wonderful love with people of all ages. 
Covid-19 brought with it stress for many 
families, and we like to reassure our 
customers that God is there through the 
good and not-so-good times.”

Over 300,000 tracts per year are being 
used for ministry, with LTM holding 
about 950 different titles across 46 
different categories. Our resources 
are constantly being renewed and 
developed through the year. This year 
LTM introduced pop-up cards, new 
stickers, fridge magnets, children’s 
chatterboxes for Christmas and 
Easter, a new stand-up nativity for this 
Christmas, as well as our regular tracts. 

It is so wonderful to hear of the 
blessings that people receive through 
LTM. Lois, aged 90, shared that 
she loved the Advent and Lenten 
devotionals and being able to share 
them with her family: “Families are God-
given gifts.”

God has blessed LTM with being able 
to provide for others in their witnessing 
and love to others. Pick up a tract today 
and share God’s love!

To view, order or send an e-tract from 
our full range, please visit the LTM 
website ltm.org.au

Anne Hansen 
Lutheran Tract Mission  
Development Officer

Heidi and Anne at the LWASA-NT Barossa 
Zone Fellowship Day at St Petri, Nuriootpa, SA

LLL visit to  
St John’s Lutheran 
Church, Jamestown, 
SA for the Lutheran 
Women’s Upper 
North Zone rally

Upper North Zone 
rally Ladies looking 
over some tracts

http://messagesofhope.org.au
http://lutheranmedia.org.au
http://ltm.org.au
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Faces of LLLFaces of LLL

Briony 
Chief Risk Officer  
Joined LLL in 2022 

Briony joined LLL earlier this 
year but feels like she has 
been part of the family for 
much longer, which reflects 
her calm and approachable 
demeanour. 

As part of LLL’s Executive, Briony leads 
the Risk Management team, which is 
responsible for proactively managing 
the risks of the organisation in an ever-
changing environment. With a career 
in banking spanning close to 40 years, 
Briony brings a depth of knowledge in 
mitigating credit and operational risk 
and policy management. 

When not safeguarding LLL’s 
operations, Briony’s favourite pastimes 
include spending time at the beach with 
her husband and children (two-legged 
and four-legged), as well as travelling 
and reading a good crime drama. 

Some of Briony’s favourite things about 
working at LLL are the people and the 
philanthropic culture of the team. We are 
grateful to have her in our LLL family. 

Mark 
Senior Risk Manager 
Joined LLL in 2015 

Since joining the team 
as Risk and Compliance 
Manager in 2015, Mark has 
been integral in supporting 
the development and 
implementation of LLL’s  
risk management and 
compliance framework. 

Mark has helped develop efficient 
and effective systems, processes and 
policies to ensure that strong controls 
are in place. He recently took on the 
new role of Senior Risk Manager. 

When not busy mitigating risks at LLL, 
you’ll find Mark busy cycling, avidly 
collecting wine (being born and bred 
in the Barossa Valley, South Australia, 
he’s partial to a quality red), or spending 
time with family and friends. 

Mark loves being part of an  
organisation which gives back to the 
community, making his role and work 
even more fulfilling. 

Therese 
Catering Officer 
Joined LLL in 2000 

Therese is a familiar face 
to many, having been at the 
LLL since the 1990s, when 
she assisted the former LLL 
caterer in preparing food and 
setting up for three-course 
dinners and various events, 
board meetings and lunches. 

Therese was appointed the main 
caterer at LLL in 2000. She is diligent, 
accommodating and knows how to 
put on a great spread, catering for LLL 
functions and other Lutheran Church of 
Australia events hosted in LLL facilities, 
including meetings, lunches and 
birthday celebrations (and we love her 
cake selections!).

Based on her wealth of food credibility, 
it’s no surprise that Therese has a 
passion for food and eating out. She 
also enjoys reading books and following 
sports including football, cricket and 
golf, but her favourite pastime is going 
to Adelaide Crows football games. 

Therese loves spending time with her 
family. She has three children and 
seven grandchildren and we value her 
friendship in the office.

The people behind the mission

1. Rhianan serves coffee to the education leaders at the ACLE conference (see page 21). 2. Heidi, Terri and Kate receive an honorary ‘LLL 100 Year 
Anniversary’ plaque during the LLL centenary year. 3. Karen and Michael take a break during the LLL staff Quiz Night. 4. Leandre and Johnny cook a staff 
fundraising BBQ to raise funds for Lutheran Care SA/NT. 5. Ross behind-the-scenes filming of a message to the Lutheran Aged Care Forum. 6. Heather, 
Terri, Kate and Gaynor bid their manager Paul (middle) farewell after 25 years of faithful service with LLL. 7. Ross with wife Nicole, Michael with wife Helen, 
Rhianan with husband Andrew, Gaynor with husband Michael, and LLL special guest Lisa McIntosh, Editor of The Lutheran, with husband Nigel, attend the 
fundraising Gala Dinner for Lutheran Care SA/NT.
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LLL Financial Focus

Supporting the Lutheran Church
The missional partnership 
between LLL Australia, its 
depositors, borrowers and 
supporters is an incredible 
demonstration of God’s 
power, working through  
His people, united in faith, 
with a common purpose:  
to transform money into  
a force for the work of God. 

In our centenary year we reviewed our 
Strategic Intent to ensure the longevity 
of support for the Lutheran Church of 
Australia (LCA), while honouring our 
past with a vision for the future.

Strategic priorities

As a regulated Authorised Deposit 
Institution (ADI), we aim to make only 
a reasonable surplus to meet our 
operational and regulatory needs. 

For the coming financial year, our 
Strategic Objectives aim to: 

• Build capability and capacity to 
operate a sustainable organisation 

• Be ready for loan and deposit growth 

• Maintain relationships that underpin 
our long-term support 

Your deposits –  
missional outcomes

As at 30 June 2022, total deposits were 
$1.26 billion, held in more than 38,000 
accounts. These funds have been 
deposited by individuals and LCA bodies 
who share LLL’s missional intent. 

LLL creates a lasting missional impact 
on the Lutheran Church. We partner 
with Lutheran entities to meet their 
capital needs and support their strategic 
objectives, enabling them to grow and 
build facilities for current and future 
generations under God’s Word. Lending 

those funds at lower rates, borrowers 
benefit from our generous depositors. 

LLL advanced $39.1 million of new lending 
to Lutheran Church projects in 2021/22, 
with $247m in total funds lent to schools, 
congregations and aged care facilities as 
at 30 June 2022. A further $80.7m was 
approved to be advanced when needed. 

LLL was able to provide $2.1m in 
missional financial grants in 2021/22.

Your deposits – LLL stewardship 

Regulated by the Australian Prudential 
Regulation Authority (APRA) and the 
Banking Act, we comply with the same 
prudential standards as all Australian 
ADIs. Some income generated from 
investments is used to invest in 
improvements in our risk management 
frameworks and in growing reserves  
to safeguard depositors’ funds. 

LLL generated an operating surplus 
after distributions of $3.9m in 2021/22, 
of which $654,000 was from legacies 
and donations, enabling LLL to grow its 
reserves to $147.5m.

Your deposits – new product 

LLL’s capacity to provide loans at 
favourable rates rests on the missional 
hearts of our depositors. To give 
depositors options for how they retain 
their funds with LLL, we introduced  
a six-month term deposit product with 
no fees or charges. 

For further details regarding LLL’s 
operations for the last financial year, 
please read the LLL Annual Report on 
the LLL website. 

Yours in Christ, 
Ross Smith  
CEO, LLL Australia

Benefits and services for the year ended 30 June 2022

LLL recorded a surplus from operations amounting to $3,257,278 ($3,910,812 including 
legacies and donations). The calculation of surplus is after recording as expenses the 
various grants and distributions paid/to be paid to the LCA. Grants and distributions 
made to the LCA during the last 12 months:

Recipient $

LLL ALWS Support Fund 33,884

LLL Local Mission Support Fund 199,402

LLL Lutheran Media Support Fun 9,922

LLL Ministry Support Fund 306,000

LLL International Mission Support Fund 97,002

LLL Training & Development Support Fund 25,660

LLL Special Purposes Fund 218,395

LLL Child, Youth & Family Support Fund 18,839

LLL Church Worker Support Fund 27,542

Board Allocations 741,872

Benefits to Lutheran schools 135,000

Other grants to the LCA 106,482

Sundry donation 180,000

Total 2,100,000

Snapshot of LLL’s support to 
the Lutheran Church of Australia (LCA)
throughout 2021/22 financial year.
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Missional  
loans

LLL loan rate

LLL Non-interest-
bearing Account 
Grants

LLL Permanent 
Fund Grants

LLL Mission 
Outreach Grants

Board grants  
and distributions

LLL Bursary 
Grants

LLL 100 Year 
Anniversary 
Grants

Total legaciesLLL deposits

Customer satisfaction Staff Satisfaction

Donations

Schools and Kindergartens =  
$39.5 million
Congregations = $760,000
Aged Care = $1.9 million

*Figure includes LLL Permanent Fund, Mission Outreach, Bursary and 100 Year Anniversary Grants. #as at 30 June 2022

$25,395 to many  
LCA projects

$937,000

$25,000 for each 
District, totalling 
$125,000

$150,000 
–2022 school year $100,000

$639,213 million from 
12 Estates

Steady at

1.70%#

Over 
$1.26
billion

92%6.34

$ 14,321

$2.1 million*

Net Promoter Score 
(NPS) - 2021

$639,213 from 
12 Estates
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I thank my God every time I remember you.  
In all my prayers for all of you, I always pray with joy 
because of your partnership in the gospel from the 
first day until now. Philippians 1: 3-5

Back cover: Trinity Lutheran College, Mildura Vic, completed refurbishment of the Senior School.

The missional work  
of LLL  is provided by the  

generosity of our depositors.

Donations further assist 
LLL in providing support  
to the Lutheran Church  

of Australia (LCA).
If you would like to donate to the  

mission of LLL please visit:  
lll.org.au/giving

www.lll.org.au/giving

